SITE STAKEHOLDER GROUP MINUTES
	SITE
	DATE
	REF
	COMMENT

	Aldermaston
	10 December 2009
	Page 3
	Mr Steele confirmed a planning application for Project Pegasus- a replacement enriched uranium storage and handling facility- is likely to go before West Berkshire Council’s Planning Committee at the end of February, early March 2010.

	Aldermaston


	11 June 2009
	Page 5
	Presentation slide “Target Zero Waste to Landfill” Environment, Safety and Health Report to the SSG.  Not posted on website.

	Aldermaston
	12 March 2009
	Page 4
	Ask the Regulators

Heather Young reported that Cllr Cane had raised an issue associated with planning following the NII presentation to the LLC in December. To clarify, Graeme Thomas from the NII said that as a non-statutory consultee, NII provides advice to Local Authorities with regard to planning applications in the vicinity of the Aldermaston and Burghfield sites. NII has no power to direct refusal of planning. There is an obligation on HSE/NII to provide objective and consistent advice to Local Authorities with regard to planning applications in the vicinity of the Aldermaston and Burghfield sites in order to protect people and society from the hazards of operations on the site. NII are prioritizing their work with AWE to ensure recently implemented improvements to facilities and safety cases are properly informing the considerations for planning and Emergency Arrangements local to the sites. This issue is looked at nationally following Planning Advice for Developments near Hazardous Installations (PADHI) regulations. 

	Berkeley
	22 April 2009
	Page 3/4
	In relation to the review of storage arrangements for higher active wastes, Cllr Ms Watts drew attention to the likely local reaction against any proposal to store wastes arising from other sites. Dr Warner said that there were no plans to do this although the review did suggest that it might be appropriate to consider such arrangements in some circumstances. In response to a question from Cllr Tovell, Mr Crocker said that there were plans and available techniques for the removal and encapsulation of wastes stored in the vaults on site but these plans were not currently being implemented due to funding restrictions.

	Bradwell
	9 December 2009
	1969
	The current site decommissioning activities are designed to get the site into a state know as ‘Care and Maintenance’ (C&M).  This is a state in which the site is passively safe and all readily removable waste has been removed or placed into containers on site for long term storage.

	Bradwell
	9 December 2009
	1973
	FED Treatment:… during the site’s operation, outer fins of the fuel rods were packaged in FED vaults.  For the last htree years a number of options have been investigated to dispose of the contents of the vaults.  One option has been to dissolve the contents in a weak acid solution, thus reducing the volume and ultimately the number of packages to be off sited to a final disposal facility.  Bradwell are now going out to the marketplace to determine how a system might be designed and equipment fabricated for Bradwell.

	Bradwell
	9 December 2009
	1974
	MiniStore Pathfinder: Bradwell is hoping to undertake a MiniStore Pathfinder project, using the new cast iron yellow containers from Germany.  This technology has not been used at Bradwell before  but D Sextron assured the meeting that the containers are incredibly robust.

	Bradwell
	9 December 2009
	1975
	Bradwell is looking to use this new technology to hold desiccant material.  After a period of time the desiccant material will change from ILW to LLW.  The proposal is to hold the material in the container during the period of C&M to all ow this material to decay.  After this period them material will be LLW and much more appropriate and easier to manage.

	Bradwell
	9 December 2009
	1977
	Bradwell has been working on a proposal alongside the NDA to accelerate the timeframe it would take to get the site into a stage of Care & Maintenance.  The current baseline it would take the site until 2027 to get the site into a stage of C&M.  The proposal is to accelerate Bradwell to C&M 12-14 years earlier than the current plan, and has the potential to save taxpayers in the region of £300M.  The Site would remain in C&M for approx 50-80 years. Proposal is subject to funding approval by HM Treasury.

	Bradwell
	9 June 2009
	Page 3
	D Sexton explained that the site is aiming to get to a ‘care and maintenance’ stage.  There are four key steps to that process which include:

· drain ponds water and seal walls (scheduled for completion March 2010)

· FED dissolution and vault cleaned out…. This is not planned to be done this year and is subject to regulator approval.  Bradwell is continuing to research this option.

· Resin, sludge and desiccant retrieval and packaging – possible use of Yellow Boxes (Ministores) currently being used at Dungeness as part of a pathfinder project.

· Site buildings and structures demolition – the reactor buildings will be weather proofed and left for the radioactivity to decay away naturally.

…Bradwell is utilising the experience from a group of people across Magnox South on the Ponds draining project to form a ‘draining team’.  The intention is to take their experience and knowledge to drain down Ponds at other Magnox sites after Bradwell, as well as creating similar project teams for other decommissioning activities which will benefit the Magnox fleet.

	Bradwell
	9 June 2009
	Page 3
	Radioactive Waste Management Facility …. construction phase of the facility has been completed and is expected to be put into active commissioning later this year…. This facility has been designed to condition, sort, decontaminate and compact waste materials.

	Bradwell
	9 June 2009
	Page 3
	Metal Melt …120 baskets and skips have been removed from Bradwell’s ponds and have been stored in ISO containers.  The intention is to send them to a facility in the US where they can be recycled as shields blocks used for radioactivity tests. 

	Bradwell
	9 June 2009
	Page 4
	Bradwell may undertake an ILW Ministore Pathfinder which involves taking some Yellow Boxes and demonstrating their capability at Bradwell for one of the waste routes.

	Bradwell
	9 June 2009
	Page 5
	Socio-economic programme …. discussed the option of applying for funding from the NDA Socio-Economic Programme to go towards adding to plans of the Vocational Training Centre in Maldon in conjunction with the Plume School and Colchester Institute.  A draft business case has been developed within the group and is being put forward for consideration by the NDA to establish whether this is an area the NDA would be willing to sponsor.

	Bradwell
	9 June 2009
	Page 6
	A revised Lifetime Plan has been accepted by the NDA – it is not significantly different from the original plan but now includes plans for dissolution, the revised strategy for the ponds and potential for ministores.

	Bradwell
	3 December 2008
	Page 3
	· 2000,00 bags of asbestos removed from site

· 117 skips removed from Ponds, 11 remain
· FED Dissolution project continues

· ILW Characterisation project on going – allows site to understand the material being generated as waste so that it can be packaged, sorted and disposed of appropriately.  This involved looking at the FED, collecting samples for analysis at the laboratory

· LLW Management Facility – in the process of being built and is being designed to condition waste, sort, decontaminate and compact.  Expected to be operational in 2009.

· ILW mini-stores being tested



	Bradwell
	3 December 2008
	Page 5
	… frustration that socio-economic money earmarked by the NDA for sites being decommissioned is not being received fairly in the south.  Money is intended to be given to those communities which would lose out economically when site close (Bradwell area loses around £19M p a since the shutdown of site). It was agreed that a subgroup would be put together to discuss these socio-economic issues and provide a larger presence from Bradwell when putting forward applications for bigger projects.”  Group also to look at land disposal issues.  See minutes of first sub-group meeting (not on website)  

	Dungeness
	10 September 2009
	Page 3
	Tracey McRobert, Bridge to Business Project Co-ordinator for the University Centre Folkestone and University of Greenwich explained how she had twice successfully bid and won funds to set up community outreach workshops allowing people over 18 years of age to benefit from 18 hour university ‘taster’ courses. 

	Harwell
	20 July
	Page 5-6
	High Volume Low Activity Wastes Update by Paul Atyeo 
· The main points of the presentation were as follows: 

· RSRL and many other nuclear sites have notable volumes of low-level radioactive waste that contain very low levels of radioactivity. 

· RSRL applies the waste hierarchy to recycle, reuse, treat etc. However a significant volume of material remains to be disposed of over the decommissioning lifecycle. 

· RSRL consulted widely in respect of Harwell’s wastes a few years ago; onsite burial in a new disposal facility and offsite burial in an existing facility (landfill). 

· The government’s new LLW policy and the NDA’s consultation on a nuclear industry LLW strategy will open up the possibility of new offsite disposal routes to existing facilities. 

· RSRL is working with an offsite operator, Augean, to open up a new route to multiple users. This is a private sector lead and is located in East Northants. The site is currently about to commence planning and authorisation approvals for this process and a public consultation is underway. Our current plan for an onsite facility will not change until an alternative route is confirmed. 
Q1: East Hendred PC expressed strongly how they felt about waste being put in their parish in 2006/7 and they still feel just as strongly about it? 

A1: The site understands this. It will be interesting to see what other parish councils feel about taking the waste. 
Q2: The consultation that was carried out showed the difference for on and off site waste was very limited? 

A2: It is very limited. Interestingly the NDA have just carried out a Strategic Environmental Assessment for the whole country and have come to similar conclusions that there is not much difference between the options. The difference is in the transport impact. There would not be a great deal of impact for Harwell due to the level of waste

	Harwell
	13 March 2009
	Page 5
	Harwell Progress – waste processing
· 600 cans had been processed by B462 end cells.  This worked involved opening up cans of material stored historically in storage tubes and sorting the waste materials therein for processing

· 22 crates of UK originated sources had been processed.  These were sources originating from various parts of UK industry and other establishments such as hospitals and universities

· 130+ drums of sediment historically stored on site had been solidified

· 200+m 3 of LLW had been shipped for storage

·  90 ILW shipments had been made to B462

	Harwell
	13 March 2009
	Page 8
	It is the intention of RSRL to facilitate release of 15% of the current NDA designated and nuclear licensed site by April 2010.  

	Hinkley
	26 June 2009
	Page 4
	An Optioneering Assessment Panel feedback session on options for the treatment of solid intermediate level wastes had been held in early April. This had reviewed the outcome of the original workshop against the various questions and comments raised. The best practicable environmental option had been confirmed as being dissolution when assessed against reference assumptions.

	Hinkley
	26 June 2009 
	Page 4
	Mr Debenham asked about the nature of the waste contained within the  settling tank which was corroding and about the current policy regarding storage of waste on the site. Mr Hughes said that the tank which had shown signs of corrosion was used to contain Intermediate Level Waste. He said that the baseline plan for Intermediate Level Waste remained as encapsulation of the wastes for storage in a facility to be built on site. The possible use of mini stores was an alternative proposal which was under consideration

	Hinkley
	27 February 2009
	Page 9
	In response to a further questions fro Mr Debenham, Dr Warner said that the NDA had asked Magnox South not to progress a planning application for a LLW disposal facility on site pending a review of national LLW trategy.  He said that construction of the approved ILW store had been deferred as it was not needed currently.  Mr Hughes said that if the use of mini stores was approved it would not be necessary to build large ILW storage facilities.

	Oldbury
	22 July 2009
	Page 4

Page 6

Page 7

Page 7
	There has been an innovation on site in relation to the new process of sludge retrieval which has had the support of regulators. This involves mixing the sludge with concrete before it is sent off site for disposal.

In response to a question from Cllr Evers, Mr Lamonby explained how the process of mixing the sludge with concrete will be fairly simple, and as it meets the national levels for Low Level Waste (LLW) it can be transported by road to Cumbria for disposal, as already happens with other LLW from site. This process is also being developed at Winfrith.

The NII are also positive about the new plans for sludge retrieval on site are keen for this to project to go forward.
Dr Mountford-Lister (EA) commented on the due process for sludge disposal that is taking place at Oldbury, which he is happy to see proceed.  

	Oldbury
	22 July 2009
	Page 4
	Oldbury are looking to build on the successes of the Generation Optimisation Project (GO) by introducing GO2. The site is currently reviewing the graphite safety case for Reactor Two to bring it into line with Reactor One, which could allow generation until June 2011. 

	Oldbury
	22 July 2009
	Page 5

Page 6
	Magnox North are continually looking to improve their approach on the disposal of Intermediate Level Waste (ILW), including the looking at the option of the use of thick-walled ductile cast iron containers as a cheaper and more effective solution. This investigation is ongoing and further information will be provided to the SSG as appropriate.  
In response to a question from Cllr Mrs Parslow, Mr Lamonby explained that the option of using the new ILW containers removes the need for a shielded storage building to house the waste and is an affordable solution that allows the site to process waste ahead of a national repository being identified. This system is already licensed and being used in Germany.


	Oldbury
	22 July 2009
	Page 5
	A Best Practical Environmental Option (BPEO) session will be run later in the year looking at the dissolution of fuel element cladding debris in weak acid. This process is already carried out at Dungeness A power station, again members of the SSG will receive more information on this process when appropriate.

	Oldbury
	22 July 2009
	Page 8
	Mrs Castle gave a presentation on the de-licensing of sections of the station’s land, including lagoon two and Oldbury Technical Centre, reporting on how and why these areas are being considered to be de-licensed. She pointed out that all the areas being considered have never seen any nuclear activities, but will still be required to go though a formal process to demonstrate that there is no possibility of land contamination. Work will be done to demonstrate this through the use of existing site records and routine monitoring work as well as looking though historical records. Mrs Castle wanted to inform members that any additional samples that need to be taken from the land will be as small a number as possible and will be taken in ways that are of minimal intrusion to the public and nature.

Mrs Castle finished by re-iterating that minimal disruption will be made during the work and if the de-licensing process is successful then there would be minimal difference to the public who use the areas currently. 

	Oldbury
	22 April 2009
	Page 5
	Decommissioning plans were kept under review and consultation would take place in due course on certain reviews of BPEOs.

	Sizewell
	3 September 2009
	Pages 4, 5 and 9
	The report regarding the management of spent fuel at Sizewell B has been prepared for circulation within two weeks with further public meetings planned prior to final making a decision and applying for planning permission. 
Mr Taylor questioned the proposed replacement waste facilities and Mr Parlone advised that a paper of principle would be submitted to the NII and other regulatory bodies to modify the way that waste was stored on site, noting that this would be a modification within the current Site Licence and confirming that the possible health impact had been addressed. Mr Smith clarified that there would be another round of public consultations regarding this in the Autumn.

The role of the EA in the spent fuel management project was questioned and members heard that the EA had expressed their views and had a presence at the consultations, encouraging engagement with all stakeholders.

	Sizewell
	3 September 2009
	Page 10
	Mr Smith questioned whether the consultation for the disposal of low and very low level waste (VLLW) to local landfill had been put on hold. Ms Girling advised that in the Suffolk County Council planning document about minerals and waste, there was a section concerning VLLW that proposed landfill sites within Suffolk. Mr Smith suggested that the SSG sub group review this document. Cty Cllr Martin advised that the options and policies phase of the consultation was nearing completion but that the site specific phase was still in consultation. He added that no applications for VLLW sites in Suffolk had been received.

	Sizewell
	5 March 2009
	Page 5
	Mr P Wilkinson asked whether the station had any plans for the disposal of Very Low Level Waste to landfill sites. Mr P Z Wilkinson said that consideration was being given within the company to the possible disposal of VLLW to landfill sites. He anticipated that an approach to the Environment Agency might be made during the current calendar year; the Agency's processes would provide for public consultation.

	Sizewell
	5 March 2009
	Page 7
	Mr P Wilkinson asked whether a planning application had been made for additional storage for spent fuel. Mr Dowds said that an application had not yet been made but he anticipated that it might be made within the next six months. (B site)

	Springfields
	13 May 2009
	Page 3
	The NDA is working with Westinghouse to secure the long-term future of the Springfields site. Excellent progress has been made and the NDA are looking for a ‘hands-off’ approach to allow Westinghouse to invest in the site. A Heads of Terms agreement should be agreed within a matter of weeks, which will then be considered by the boards of Westinghouse and the NDA. A final agreed arrangement should be in place by the end of March 2010.
Mr Balmer explained that the NDA contracts the management and the shares of the site. As the current contract owner to manage and operate Springfields, Westinghouse ‘owns’ the shares of Springfields Fuels Limited. The NDA is still responsible for the liabilities. Under the new proposed arrangements being negotiated, Westinghouse would be unencumbered by the NDA and a leasing arrangement will be in operation rather than the current M&O contract.
Mr Longfellow explained that currently, Westinghouse is unable to invest in the site and bring in new business under the terms of the Energy Act. The new arrangements will allow Westinghouse to do this.
The Chairman explained that the current ownership arrangements were

understandable when Springfields was in a run-down situation to site closure in 2031. However the Stakeholder Group preferred the new proposed arrangements of a longterm lease for Springfields. He also stressed that in the past there had only been minimal communications between the Group and the NDA. He hoped that the change in site NDA contact would improve communications and that the NDA would make full use of the resources of the Group.
Mr Balmer agreed with the need for dialogue between the NDA and the Stakeholder Group.  He explained that, until the Heads of Terms agreement had been finalised, it is very difficult to define what the plans are for the future of the site, but that once agreed, the NDA will be happy to share the plans with the Group.
Cllr Gardner asked how long the current contract lasted for managing and operating the site and what period a leasing arrangement would cover. Mr Balmer confirmed that the current contract expires on 31 March 2010. A leasing arrangement would cover as long as reasonably practical to allow Westinghouse to invest in the site, which would be around 99 years.

	Springfields
	13 May 2009
	Page 8
	Mr Artis asked from what material the drums used to store historic residue materials are made.

Mr Daniels said that some drums were plastic, some older drums are metal. The metal drums had been used for external storage for a number of years and some of them were now showing signs of deterioration. A programme has been agreed to re-drum the uranic material in these old drums into new metal drums and then to move the new drums to secure internal storage by the end of 2009.

	Trawsfynydd
	7 December 2009
	7.6.1
	…the ILW store had been officially opened by Lord Dafydd Elis Thomas on 17 September 2009 … 3 boxes have already been loaded into the store and many more packages as well as drums will be loaded into the store over the next 6 months.  This is the first commissioned ILW store in the UK.

	Trawsfynydd
	7 December 2009
	7.6.5
	FED Retrieval – testing of the new £2M Waste Retrieval and Transfer machine which is to be used in North FED is complete.  Trawsfynydd is developing techniques which other sites are learning from.

	Trawsfynydd
	7 December 2009
	8.6.1
	Dylan Griffiths (Gwynedd Council) gave a presentation on the proposed ‘Trawsfynydd site development Projet’ which aims to “identify and develop proposals which will maximise the long term assets at Trawsfynydd”.  The proposed programme and timescale is – the appointment of consultants – December 2009, the identification of assets, opportunities and assessment of current ideas – January 2010, plan for the site and develop priority projects – April 2010, local capacity building and research into local ‘delivery vehicle’ – May 2010, the preparation of a Business Plan – August 2010 and the establishment of a local ‘delivery vehicle’ – September 2010. 

	Trawsfynydd
	1 December 2008
	6.3.1
	· ILW Store – nearing completions and should be commissioned in June/July 2009

· FED Retrieval – progressing well

· Resin – bulk retrieval now complete with 1763 drums filled.  These will be moved to the ILW store once commissioned.

· Active Waste Vaults – 8 of 9 vaults emptied with 51m 3 of waste having been reduced to 16m 3 of ILW.

	West Cumbria
	20 October 2009
	Page 9
	“… the major objectives undertook at LLWR starting just a little over a year ago….LLWR is committed to integrating with the host communities in particular

Drigg and Carlton parish. The LLWR invited them to tour the LLWR site to see the facilities first hand, about a quarter of the village population over 100 people went to see what was going on most of whom had never been inside the fence before. That kind of integration with the host community is how LLWR is intending to operate….very important that the broader West Cumbria community understands what happens at LLWR and that there be no mystery about it. 
…vault 9 is the main focus to solve the short term capacity gap. When he had first started at the site the remaining capacity in Vault 8 was likely to be inadequate to supply the needs of the decommissioning activities both in the NDA and waste generation activities across the rest of the UK. He stated that LLWR is not ever going to deny a waste shipment a place to go, if there is anything that can be done about it and he was very pleased to report that the Island component of the vault 9 construction was completed on time and turned over to operations ensuring there is now quite adequate storage capacity for Low Level waste in excess of the vault 8 capacity, ensuring continued operations whilst concluding the construction of vault 9. Vault 9 is the key to solving the short term capacity

gap.
In terms of the longer term capacity issue Mr Raaz explained in his first meeting of the WCSSG that the capacity of the design of LLWR will not accommodate the waste believed to be generated as part of the decommissioning agenda across the country…a number of things could and should be done such that the need for an

additional low level waste repository will not come any time soon… very important to leverage the existing resource to the optimum solution ie: the LLWR has to ensure that every cubic metre of waste headed for the vaults belongs there and there isn’t a better solution available. It is called implementing the waste hierarchy it is coded in the national low level waste strategy that the NDA published for consultation last June… Mr Raaz stated that in general the response was pretty positive although it is the NDA’s task legally with issuing the strategy and it has been quite an effort and LLWR has been very pleased to help, he thought that it would come out in the end with a Government endorsement but the strategy is to treat the waste, minimise the creation of the waste and find appropriate disposal routes and use the LLWR when there is no other reasonable

solution. 
… first segregated waste service has just come on line, LLWR had some metal waste that it collected, packaged and sent to the new metal recycling facility that Studsvik operates up in Lillyhall… LLWR wanted to bring on incineration or other thermal treatments where appropriate, also they want to bring on very low level alternative disposals not to LLWR but to other facilities fit for purpose for that waste, Mr Raaz thought that was the most important piece of segregated waste services because it represents the largest volume of waste that is to be dealt with in the coming decades, it is a very large portion of the volume and a very small portion of the radioactivity, it is a fraction of 1% of the limit for low level waste. Mr Raaz stated that it is really important to ascertain the most cost effective way to safely deal with the disposal of that waste and it is not the vaults at LLWR.
… implementation of all of those schemes should produce net savings of over £1 billion pounds for the decommissioning projects, LLWR want those solutions available and offered to the consigners in the next couple of years, metals were first and the others will follow.”

	West Cumbria
	20 October 2009
	Page 10
	“…environmental safety case …it is a very important project, it is how LLWR show that the facility will be safe for the workers, the public, the environment and future generations, how the facility will be adequately safe for all of those groups moving forward into the rest of the mission from about 2013 onwards. There are many capital projects LLWR hopes to bring on line following the completion of

that authorisation. LLWR is working very closely with the Environment

Agency to ensure that they receive a good product in 2011.
…it is very important that the safety case be very good, it is the future of LLWR and if LLWR is not the disposal path there is still work to be done in terms of any other solution so it is very important. He asked the committee members if they heard of any rumours or concerns about the safety case that they forward them to him.
…still some serious challenges to the safety case that are occupying LLWR minds right now. The Environment Agency issued the GRA, the guides for radioactive waste disposal last January and there are some regulatory requirements in that document which differ slightly from other regulatory requirements against other hazards. It is not just the radioactive hazard LLWR must accommodate in the safety case and Mr Raaz stated it is going to be quite an art to put it all together and will require some very close liaison with the Environment Agency through the

next couple of years.

	West Cumbria
	20 October 2009
	Page 3
	“… Sellafield sites activities since the committee last met…an absolute clear and present theme currently is a tremendous interest in accelerated high hazard risk reduction represented at Sellafield. That has become the focus on events, activities, planning and all the things surrounding it. …broad areas.  

· ‘physical and hardware’ kind of things. - …good success earlier this year in emptying the sea tanks, the sea tanks are covered by a nicely new skinned building but they were still the old sea tanks inside that building…. it was tough but it was conducted very thoughtfully and carefully with people working their way through the difficulties to empty the tanks. It is a major risk reduction for the site in total and for the areas involved, he praised those people that designed, engineered and executed the work.

· vitrification - the site had celebrated the 5000th canister which …was no small accomplishment…it was important to note that the canisters have more waste packed into them than they did in previous years. 

· recently the site was able to isolate the ponds B30 and B31 which were connected by old pipe work that provided a means for draining out a pond, this was a significant event given its age and the length of time it has been in situ. The site was able to successfully plug a third line which significantly reduces the risk of inadvertent draining almost from a siphon effect when you go from high to low. The first two had gone quickly and relatively easily, the third one was a much bigger line and much more problematic to place the plug. 

· asset and infrastructure -clearly the site has a lot of things that have to run for a long time, which are in varying states from good to not so good and getting that upgrade accomplished getting prioritised rebuild of the steams lines and things that are critical to maintain operations is ongoing. A key piece looking forward is evaporator D, it is a long term project for supporting high active liquor concentrations, it receives a lot of interest because it has a sea landing envision. The evaporator is being built in modules off site so it has a much more sure construction in controlled surroundings. Once delivered it will be bolted together on site…it is a significant project that is important for the site going forward because it will be a workhorse in the evaporative capacity that the site needs to have.

· Sellafield Product Residue Store; (SPRS) project which is nominated for the UK safe project award. 

	West Cumbria
	20 October 2009
	Page 23
	“…it is a really important stage for Studsvik because it has now demonstrated that it is perfectly possible to take material which would normally have gone into a container and stored at the repository and 99% of it is now available for free release, ie: a reduction in activity by 99% or at least released to a much lower level of storage …that iss an extremely important development for the industry … Studsvik should be congratulated.

Confirmed that the 99% is total exempt waste going out into the free release market at present, obviously as the different types of waste come in, Studsvik won’t meet that level of achievement but will be striving to meet the 95%. He continued that even when Studsvik cannot decontaminate at the facility it has the opportunity to send that to Sweden for smelting. Every opportunity will be taken to ensure that whatever goes into the site that cannot go out as exempt and free release will go to Sweden and not be returned back to the repository.

Cllr Davidson asked of the 1% remaining radioactive material, is that still low level waste or has it moved up into the intermediate level waste category.

… Confirmed that is still low level waste and the waste acceptance criteria that Studsvik employ and the checks that it carries out on the site ensures that it will never reach ILW proportions.”

	West Cumbria
	2 April 2009
	Page 6
	“In terms of Thorp, shearing chemical operations are back up, the biggest

challenge faced there is the reliability of equipment. There is a lot of complex

equipment, from driers to big travelling cranes above the ponds, which present

challenges because some are old, some are complex and some aren’t necessarily

still available in the catalogues; so they take a lot of challenging effort to

maintain.”

	West Cumbria
	2 April 2009
	Page 6
	“Magnox is behind target, it has gained ground from the recent restart, but it won’t have done for the year what the site would have liked, but it is on a good path right now. Mr Poulson reported that in his office at work he has a chart that

shows every facility on plant, with a colour code red, green or orange. The week

of 21st March every plant was ‘green’, and this was the first time in a long time

that this had happened. It was rewarding to see everything operational.

Reporting on the Vitrification plant, Mr Poulson reported that line 1 is running,

line 3 has been down for a while with hydraulic challenges, and is due to return

to service late spring; but cans were being poured at the time of the meeting.

Mr Poulson reported that decommissioning is really a centre piece because that is

where the high risk reduction occurs. The high risk facilities are, and will

continue to be the major focus with a lot of good project work underway. A lot

more is going to be required for obvious reasons. This is where the high risks are

on site, and it is where we want to focus integrated project teams, with the

customer and with the regulator. A lot of the partnering talks were about those

facilities and how resources can be best mobilised to make the most gain.”

	West Cumbria
	2 April 2009
	Page 9
	“LLWR is working very hard with the NDA to develop the national strategy

which would be issued probably this month for national consultation. Once

approved, it will allow the implementation of a number of waste treatment

management changes across the country, specifically to not dispose of very low

level waste; only at LLWR, but into other facilities that could be created across

the country. It would introduce the concept of waste treatments, which could

dramatically reduce the volumes of waste needed, dramatically increase recycling

of raw materials. Mr Raaz reported that he hoped that it would deliver all of the

potential savings that he believed it would and the savings are to the order of £1B

for the lifetime of the project.
Mr Raaz moved on to report that the container transport organisation has been

created at the site to assist in meeting all of the waste consignors’ needs as best as possible, as far up into the waste generation streams as possible, to maximise the efficiencies and maximise the reductions in waste generation and maximise the diversions to other streams other than disposal at LLWR.

LLWR has been working very hard to solve the ‘short term’ capacity gap. When

preparing the bid for the project, LLWR was going to go out of business about

right now, but it is in business; and will receive any waste that is consigned to it.”

	West Cumbria
	2 April 2009
	Page 14
	“Joe Clark: I’d like to reiterate that Prospect fully support new build as part of a

balanced energy mix, however what we are against is the unnecessary destruction of prime, soak away and agricultural land. Can I remind the assembly that the NDA was set up originally to accelerate decommissioning and to provide brown field land for other use. If as an example we accelerated the decommissioning of the Windscale Advanced Gas-Cooled Reactor (WAGR), we could create a brown field site that you could put two new reactors on. We see no need to destroy prime land that’s going to be vital for this country’s future. We think that the NDA’s short termism of balancing the books, selling assets, is just consistent with previous government policies of selling off everything that we own. I really would like the NDA to look at the option of accelerating some decommissioning on the Sellafield footprint, with a view to putting new reactors on that brown field site.

Ian Hudson: I understand your comments in respect of new build and the use of

land, it’s interesting when you’re trying to make funding decisions about what

projects to actually accelerate and the things where you put your money. If you

were thinking about accelerating the WAGR at Sellafield and clearing that space,

how would you balance the funding against that versus say for instance, the old

legacy ponds and silos? NDA has a very clear focus to try and make sure we put

our funding in the higher hazard and the higher risk areas, in order to drive the

hazard reduction. If you look at government policy, it’s got a number of strands

to the siting assessment process. This is the first tranche of sites that will be put

into the siting assessment and one of the key issues in terms of extracting value,

is to actually get the sites early on in the first tranche of sites, because that

provides the most opportunity in terms of getting the value associated with those

sites. If you potentially wait 5 or 8 years specifically around WAGR, you

potentially miss the opportunity and the value as well. There’s always a balance

in terms of where you spend the money, but it’s also a balance on how you fit

with government policy.

Joe Clark: Unfortunately, that’s exactly the answer that I would expect, it’s a

silo mentality of government departments. We have a responsibility for future

generations, and I think we would be remiss if we didn’t try and change

government strategy by influence. We really need to widen the remit of the

NDA, they no longer can be agnostic about new build as they claim to be. It’s

part of a much bigger picture that we are responsible for.
Joe Clark: In terms of timing, I think there’s a little bit of a red herring – the

Windscale site could be down in 4/5 years, and we’re talking much longer than

that for the consultation and planning process. I don’t understand why these

things can’t be run in parallel. With a commitment to clear a brown field site and

a planning and consultation process going in to build on that brown field site, I

don’t see a problem.”
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	WETP project - in 1998 a contract was awarded to build a plant to encapsulate the sludge’s that remained from SGHWR, move to TRS. The project has nearly been completed and it is anticipated that by March 2010 the plant will begin to be taken down.
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	I W Jones introduced himself to the group as an employee from Bangor University working with Wylfa on a 2½ year Knowledge Transfer Partnership.   He explained that, Bangor University had been working with Wylfa and Trawsfynydd for about a year and that Wylfa had taken actions over recommendations that the University had presented and that currently they were developing a series of measures to provide a Sustainable Development health check for the nuclear industry.   He informed the group that an annual publication - Wylfa Life/Ei’n Wylfa Ni - is being sent out in the next week and sees this as a positive step forward in recognising Wylfa’s Sustainable Development status. Bangor University have undertaken to train staff at Wylfa with a view to improving the way we present the softer side of the business and thus demonstrate our contribution to sustainable development. 

I W Jones stated that they are looking at how best to capture information and how best to broadcast it, without adding a further burden of work and without distracting from day to day operational duties. For example, Wylfa could look at other awards that they could achieve. J Jones expressed his concern with the amount of CO2 emissions in Wales; I W Jones noted that the London area was the worst. I W Jones stated that in the next 40 years there will be an approximate 40% increase in the World’s population.


