Q) Sellafield Ltd

Sellafield Ltd Overview

We are creating a clean and safe
environment for future generations




What we do

Our people
11,000+

We have 11,033 employees
(full-time equivalents)

40 YEARS

We have had our current
dedicated training centre at
Sellafield for nearly 40 years

Budget
£2BN+

We manage an
annual budget of
mare than

£2bn every year

Projects

£7.58N

We have a £7.5bn capital
programme aver the next 20 years

£50m

~25 projects over ESOm

Environmental

111 km of drainage pipework 22 separate monitoring
on site - same as the units around our site
distance from Whitehaven perimeter that continuously
to Kendal sample aerial readings

A sellafield Ltd

10,500+

We have trained more
than 10,500 apprentices
over the last 67 years

Waste

~42,800

We have approximately
42,800 supply chain
people supporting us

~1,500m* of high level waste to be disposed to the
GDF/exported (packaged volume)

~350,000m’ of intermediate level waste to be
disposed to the GDF (packaged volume)

-450,000m* of raw future arisings of low level waste

~2,750,000m? of raw future arisings of very low

level waste

General

Size of the Sellafield site
2 square miles

200+ of the buildings are
nuclear facilities and

Sellafield is home to 4 of the

biggest nuclear risks and
hazards in Europe

Infrastructure

More than 70 substations
on site

120km of high voltage cable

Number of buildings on site
1,300

Sellafield and Warrington
are our two main locations

the site has been operating
for 70+ years and has 100+
years of work ahead of it

40km of road and tracks
oh site

1,000 shipments in/out
of site each year

19km of steam mains

Supply Chain
£1.26bn

We spend approx.
£1.26bn each year, 64%
of our total budget in our
supply chain

£15.25bn

Value of our Contract
Portfolio: £15.25bn

953

Current vendors: 953

100km of pipework for
water supplies, on/off site

~£300m

We spend E300m each
year with small and
medium enterprises
(SMEs)

£350m

We spend more than
£350 million every

year on major projects,
constructing the buildings
that we need in

order to empty and
demolish old facilities

1,750m° of sewage effluent
processed every day

2,500m°* domestic water

supplied per day




Our objectives 2020-2025

We are creating a
clean and safe
environment for
future generations

A sellafield Ltd

Lifetime
value
for money

Unlock the
potential of
our people

Drive
innovative
solutions for
the future

Be a supportive
employer,
neighbour

and industrial
partner

Minimise
liability for
future
generations

Maximise
public
value and
return on
investment

Progress
at pace

Control and
repackage
special
nuclear
materials

Empty legacy
ponds
and silos

Lead the
UKin
predictable
project
delivery

Support
national
imperatives

Create
quality
waste
products

Remediate

site towards

agreed end
states

Safe, secure,
sustainable,
site
stewardship

Exemplify
proactive
safety,
security and
sustainability

Reduce
carbon and
enhance the
environment

Manage

a smart,

agile and
resilient site




Our WOI'k at Sellaﬁeld We are creating a clean and safe environment for future generations
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Remawing radioactive Waste i ised according to how itis.

We safely manage all levels at Sellafield, for ourselves,
Legacy waste material from old ; ; « Sellafield Product and
ponds and storaga facilities and the NDA group, and for universtties and hospitals. Residus Store
silos packaging itfor safe
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Cleaning up redundant reprocessing casings from fuel protective clothing, concrate or
facilities, from ramaving used fual rods that have paper and rubble from
residual nuclear materials beeninareactor  equipment usad in demalished
through to demolition. aradioactive nuclear bulldings.
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» Site management
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NUCLEAR + Utilities
OPERATIONS + Analytics
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used nuclear fuel
EDF ENERGY
Treating, packaging, and
SPECIAL repackaging the UK's
NUCLEAR stockpile of nuclear
MATERIALS materials 5o that they can
be stored safely and securaly.
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Social Impact

We aim to create:

* Permanent, positive, significant change for
communities through deliberate activities.

Social Impact is NOT:
e reacting to or fixing immediate problems,
* cherry picking single issues, or

* pursuing short term activities that fail to
address root causes.

The Sellafield Ltd social impact team is
responsible for:
* Delivering strategic interventions through a

dedicated annual social impact budget
(~£10m)

Ensuring our organisational business
decisions and activities maximise social value

Maximising social value from supply chain
spend (procurement, collaboration).

Si*

Social impact
multiplied

RESIE
Economies

Collective Thriving
Impact OUI' Communities

objectives

Sustainable Social Value
Incomes Chains
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